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Agenda
• Project Update

− Project Development Letter

− Schedule

− NEPA Categorical Exclusion

− Design

• Public Outreach

− September 2019 PIM

− Briefings, Social Media, 
Mailings

• Branding

• Discussion
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Project Update
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Project Development Letter

4

• Request to enter first step (Project Development) 

submitted December 16, 2019
• 90-day FTA review

• PD must be completed within two years

• Preliminary financial plan assume 39% FTA 

Capital Investment Grant funding

• Multi-step competitive process
• Project rated on Justification & Local Financial 

Commitment

• Major PD deliverables:
• NEPA

• Sources and uses of funding

• Project rating information (e.g., ridership, cost 

effectiveness, economic development, 

environmental benefits)

• Project Management Plan (e.g., Project Controls, 

Procurement Plan, Operating Plan, Safety Plan, 

Real Estate Acquisition Plan)
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12-Month Outlook
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2020 Q1 2020 Q2 2020 Q3 2020 Q4

• Public Involvement 

Meeting

• Stakeholder meetings 

as requested

• Progress 30% design

• Update schedule 

based on current 

design

• Select station 

architecture concept 

with assistance

• FTA funding 

Coordination

• Start to prepare 

design-build 

procurement 

documents

• Stakeholder meetings 

as requested

• Complete 

environmental 

documentation

• Complete 30% design

• FTA approval to enter 

Project Development

• Continue to work on 

design-build 

procurement 

documents

• Stakeholder meetings 

as requested

• Initiate acquisition of 

long lead-time 

properties

• Continue to work on 

design-build 

procurement 

documents

• Public Involvement 

Meeting

• Stakeholder meetings 

as requested

• Continue to work on 

design-build 

procurement 

documents
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FTA 
Signature 

Anticipated

• Spring 2020

Final 
Submission

• Early Spring 2020*

Returned 
from FTA

• Late Winter 2020

Draft to FTA

• Winter 2020

NEPA Categorical Exclusion (CE)
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Will demonstrate that there are no significant environmental impacts

*Timing contingent on the Section 106 Process 

Topics include:
• Purpose and Need
• Design Description
• Socioeconomics and Land Use

• Air Quality
• Noise and Vibration
• Historic architecture and 

archaeology

• Natural resources
• Indirect and Cumulative Effects
• Visual Analysis
• Hazardous Materials
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Design –
Intersection of Fordson Road & 

Richmond Highway
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Fordson Road - Background

• Location of Hybla Valley BRT Station

• Comprehensive Plan suggests realignment 
for Fordson Road on the east side of 
Richmond Highway to Boswell Avenue with 
an option to consolidate traffic signals on 
Richmond Highway (with further study)

• Richmond Highway median cannot 
accommodate Hybla Valley Station and left 
turn lane

• BRT Team proposed limiting access to 
Fordson to right in/right out

• With community input, three new 
alternatives have been identified, totaling 4 
options
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Fordson Option A: Right-in/Right-out

Pros:
• Provides ideal station platform 

layout
• Removes closely-spaced 

intersections
• Elimination of signal 

reduces delay for buses and cars
• Within the 178’ footprint

Cons:
• Fordson access limited to right-

in/right-out
• Drivers could reroute through 

other roadways and shopping 
centers

• Not supported by Gum Springs or 
Boswell Communities
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Fordson Option B: Split Station Platforms (new)

Pros:
• Maintains full access at both 

intersections
• Within the 178’ footprint
• Supported by Gum Springs 

Community

Cons:
• Station platform spacing could 

result in longer walk distances 
for BRT riders

• Intersection spacing may not meet 
state standards (existing)

• Insufficient space in left turn 
lanes; turning cars could spill into 
through lanes
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Fordson Option C: Widen roadway for SB platform 
north of Boswell Avenue (new)

Pros:
• Maintains full access at both 

intersections
• Keeps station platforms close 

together

Cons:
• Additional widening required 

beyond the 178 ft
• Intersection spacing may not meet 

state standards (existing)
• Insufficient space in left turn lanes; 

turning cars could spill into 
through lanes
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Fordson Option D: Widen roadway for SB platform south 
of Boswell Avenue (new)

Pros:
• Maintains access at 

both intersections
• Provides ideal station platform 

layout

Cons:
• Additional widening required 

beyond the 178 ft
• Intersection spacing may not meet 

state standards (existing)
• Insufficient space in left turn lanes; 

turning cars could spill 
into through lanes
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Summary of Fordson Road Options

Fordson Road Options
Maintains 
Access to 
Fordson

Within 178’ 
Footprint

Typ. Station 
Platform 
location

NO YES YES

YES YES NO

YES

NO
(10-12’ of 

additional ROW 
may be needed)

NO

YES

NO
(10-12’ of 

additional ROW 
may be needed)

YES

A

B

C

D
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Fordson Community Survey
• 89 responses to survey

• 11 respondents 
selected more than one 
option

• 9 of those had No 
Option A chosen (82%)
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A (right in, right 
out), 16, 20%

B (SB platform 
to S of Fordson), 

38, 49%

C (both 
platforms N of 
Boswell), 16, 

21%

D (SB platform 
in widened 

median), 8, 10%

One Preferred Option

A (right in, right out)

B (SB platform to S of
Fordson)

C (both platforms N of
Boswell)

D (SB platform in widened
median)

Notable Comments:

• New Gum Springs 

Community Association 

endorsed Option B

• Coalition for Smarter Growth 

(with other organizations) 

endorsed Option B

• South County Task Force 

supports New Gum Springs’ 

selection of Option B 

• RHBRT Community Advisory 

Group leans toward Options 

B and D; one member prefers 

Option A
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Design –
BRT Station Architecture
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Station Architectural Design Process

• Station canopies and bases present high-profile design 
opportunity

• Architecture will reflect one or more corridor “themes”

− History & Ecology

− Aviation & Military

− Corridor/Gateway

• Next Steps

− Continuing coordination with project branding and urban 
design standards (under development)

− Develop design concepts

− Present to Executive Committee and community (Winter 
2020)
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History & Ecology
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Aviation & Military
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Corridor/Gateway
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Public Outreach
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Public Information Meeting #3

• Sept 17, 2019 – Bryant High School

− 250+ Attendees

− Presentation/Overview

− Displays of 20% Design Layout 

− Noted Fordson Options under consideration

− Q&A

− Asked for input via surveys (hand-outs and online)

• Presentation and materials from meeting are on website

• We will be uploading a recording of the presentation to 
website
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Additional Community Meetings
• Saint Louis Church (Popkins Lane @ Route 1)

− Oct. 24, 2019
− 200+ attendees
− Overview w/ focus on Popkins/Collard area
− Q&A
− Requested input via survey (online and hand-out)

• Gum Springs Community Association
− Oct. 8, 2019
− Approx. 25 attendees
− Focus on Fordson Road intersection

• Attendees opposed turning restrictions at Fordson Road intersection
• Other concerns included property impacts of the project in the area

• Hybla Valley Farms Civic Association
− December 02, 2019
− Approx. a dozen attendees
− Overview with focus on Boswell Rd

• Attendees opposed sidewalk along North side of Boswell
• Other concerns included property impacts within area

• PIM 4 expected in first quarter of 2020
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PIM 3 Comment & Survey Responses

• 130 survey responses

• Main comment themes/categories:

− Fordson intersection concerns

− St. Louis church impacts

− Preservation of Historic Resources

− Socio-economic impacts – displacement

− Cost/benefit uncertainty

• Plan to summarize comments as much as possible with 
expanded Frequently Asked Questions (FAQ) on website 
(before end of year)
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Branding

24



County of Fairfax, Virginia

Presented & 
Selected Final 

Designs

Branding 
Recap to 

CAG

Executive 
Committee 

Presentation

Feedback
& 

Consensus

Developed New 
Names & 
Designs

BRT Brand 
Development01

02

03
04

05
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Market and Industry Best Practice Research

• Key Insights

• Give “ownership” of the riding experience to the consumer 
by:

− Tapping into existing regional pride and culture

− Including aspirational tone to demonstrate vision for the 
future

− Adapting the service(s) to meet potential customers need(s)

• Leverage the system’s assets (e.g., station construction 
signage [Coming Soon], on-board experience, 
exterior/interior of the vehicles, at station, website/mobile 
app, etc.) as a method to increase their brand awareness
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6 WORKSHOPS 
With Branding 
Development 
Team
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Community 

Representatives

Business 

Leaders

Rental 

Property 

Landlord

Representative 

Biking 

Community

Staff 

Representative 

Supervisor McKay’s 

Office

Staff 

Representative 

Supervisor Storck’s 

Office

FCDOT

Staff

Fairfax 

Connector 

Representatives

Fairfax 

Embark 

Representatives

Faith 

Based 

Organizations

Citizens

Current 

Riders

WMATA

Economic

Developers 

Branding Development Team
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BDT Meetings

Workshop #1
October 2018

• What is a brand?

• What is a BRT?

• Best Practices

• Needs, Purposes & 
Guiding Principles

• Target Audience

• Brand Personality

Workshop #2
January 2019

• SWOT Analysis

• Project/Service 
Benefits

• Key Messages

• Brand Personality

• Names' Presentation

Workshop #3    

April 2019

• Final Brand 
Personality

• Revised names 
selected

• BDT presented new 
names

• Presented designs
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Workshop #4
May 2019

• Presented final 
names

• Revised designs

Workshop #5
June 2019

• Selected final 
designs

Presentation to Citizen 
Advisory Group (CAG)

August 2019

• Branding Recap

• Ranked designs
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31

Presentation to Executive Committee

(August 2019)

Speed
Characteristics/Culture 

of the Corridor

Direction to reconsider brands 
(saving 1) that pay off either of 
the two key benefits of the BRT:
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Workshop #6
December 2019

• Update & Recap

• Presented new names

• Presented new designs

• Selected designs

Presentation to Citizen 
Advisory Group (CAG)

December 2019

• Branding recap

• Presented new names & 
designs

• Ranked designs
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Brand Personality
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Consumer Focus

Riding the Richmond Highway BRT is a 
convenient relaxing way for me to get where I 
need to go on a safe, dependable and 
accessible service that saves me valuable time
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System Focus

With the Richmond Highway BRT, the corridor 
will have the cornerstone for greater 
development with walkable and bikeable living, 
shopping, working and recreation that reflect the 
close-knit neighborhoods and will facilitate 
sustainable economic vitality
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Brand Names
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Brand Designs
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Branding Next Steps 

• Narrow down designs to 2-3

• Test designs at Focus Groups in Spring 2020

• Develop and deliver open online survey to select 
name/design

• Present final designs to Executive Committee in Q2-Q3 2020 
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Discussion
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Station Canopy Design
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Option A
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Option A – Supportive Views
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Option B
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Option B – Supportive Views
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Option C
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Option C – Supportive Views
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Option D
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Option D – Supportive Views
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Option E
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Option E – Supportive Views
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Option F
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Option F – Supportive Views
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